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1. APPRECIATE VERY MUCH THOUGHTFUL AND CONSTRUCTIVE SPIRIT OF REFTEL. 
PRIOR TO ITS RECEIPT WE HAS CONSIDERED POSSIBILITY OF EMBASSY/CONGEN 
RECRUITMENT OF US FIRMS TO FILL REMAINING SPACE IN PAVILION, BUT 

THIS AGAIN CAREFULLY REVIEWED BY EMBASSY PRIOR TO ITS DECISION 
(BELGRADE 6833) 

2. WE'VE HAD RECENT EXPERIENCE WITH EMBASSY RECRUITMENT OF US COMMER- 
CIAL FIRMS FOR EXHIBITS IN YUGOSLAVIA. IN 1974, WITH SOME MODEST HELP 
FROM COMMERCE, EMBASSY RECRUITED FIRMS FOR US PAVILION AT NOVI SAD; 

IN 1975 WITHOUT ANY HELP, EMBASSY DID IOB ON ITS OWN. THUS WE ARE IN 
POSITION TO JUDGE FAIRLY ACCURATELY AMOUNT OF TIME AND EFFORT REQUIRED 

FOR LOCALLY INITIATED RECRUITMENT, ARE FAMILIAR WITH AT LEAST SOME OF 
THE PITFALLS OF SUCH A TASK AND ARE ABLE TO ASSESS MOST EFFECTIVE 
TECHNIQUES FOR ACCOMPLISHING IT. 

3. IN LIGHT OF THIS EXPERIENCE WE'VE CONCLUDED THAT DESPITE AD- 
VANTAGES OF REDUCED RENTAL AND USIS PRESENCE CITED IN REFTEL, 
EMBASSY/CONGEN RECRUITMENT EFFORT NOT PRACTICABLE FOR 1976 AND IN 
ANY EVENT WOULD NOT PROVIDE FAIR TEST FOR COMMERCIAL PULLING POWER 
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THESE CONCLUSIONS: 

A. OPTION SELECTED BY EMBASSY, 1000 SQ. MT. ENLARGED EXHIBIT 
WITH THEME "SATELLITES-SERVANTS OF THE SKIES," HAS LITTLE DIRECT 
OR INDIRECT TIE-IN WITH ANY DOMESTIC PRIORITY SECTOR; HENCE, LITTLE 
COMMERCIAL APPEAL FOR US FIRMS HOPING TO SELL IN YUGOSLAVIA IN 
1976. 

B. TIME REMAINING BEFORE OPENING OF SHOW: 8 MONTHS - INADE- 
QUATE FOR AN EFFECTIVE RECRUITING IOB, BEARING IN MIND FACT THAT US 
FIRMS DO NOT HAVE OFFICES IN YUGOSLAVIA; HENCE, RECRUITMENT WOULD 
HAVE TO BE REDIRECTED TO EUROPEAN OR US HEADQUARTERS. 

C. FINALLY, NEITHER EMBASSY NOR CONGEN HAVE PERSONNEL TO SPARE 

FOR RECRUITMENT EFFORT, WHICH INVOLVES VASTLY MORE THAN MERELY CON- 
TACTING US FIRMS. ON COST-BENEFIT BASIS WE BELIEVE OTHER PROMOTIONAL 
ACTIVITIES MUST BE GIVEN PRIORITY. 

4. WE HOPEFUL THAT OPPORTUNITY WILL ARISE AGAIN INFUTURE . RECOM 
MENDATIONS IN BELGRADE 6003, IF ACCEPTED, COULD PROVIDE BASIS FOR 
FAIRER TEST OF COMMERCIAL VIABILITY OF ZAGREB FAIR AT SOME FUTURE 
DATE. 

SILBERMAN 
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